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Agenda

1. Introduction and Project Objectives

2. Stakeholder Input CL%ARKE ]

3. Assets and Opportunities - SQUARE

4. Demographic Analysis o cS‘thT”$”§,E§K

5. Commercial Market & Land Use .
Analysis 1 Y

6. Retail Gap Analysis

7. Guiding Principles and Creative
Strategies
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Market Study Objectives

BERER A Uncover market and demographic
ning trendstF FFSOGAY3I UKS O:
housing, retail, and employment base

| A Consider regional and local pladmsed
development opportunities

A Build upon existingssets and project
momentum

A ldentify underserved markets and
nichesin the community and ties to
specific subareas and/or development
opportunities

A Develop qualitative and quantitative
goals, objectives, and action itentbat
‘4t are tied to the community vision and can
o = il Dbe used for future benchmarking and
S. Cesar E. Chavez Drive near W. Scott St VISIONING

W, Sco_tt St
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Stakeholder Input




Stakeholder Input Themes

A The neighborhood is relatively young and masny families with kidsand
intergenerational households. There is a need for moredogt youth
activities, hangouts, and jobs.

A There is a need to clean up_ crime in order to attract new businesses and
residents. Need moré S& Sa 2y andirbClatke Sgitafe Park.

A Future Cristo Rey Jesuit High Schantl Mitchell Park Domes Campus Re
envisioningare seen as major opportunities.

A Build onfaith congregationsand existing community organizations.

A Important tomaintain and build on Latino culture and heritag®romote
specialty stores, keep bilingual culture, and remain visitor friendly.

A Build on thegrowing arts scengincluding murals, artish-residence, and
youth/art classes.

A Energy and investment is pushingweBtN2 Y 2 | £ { SNX&a t 2 A
A Interest in amarketplace with local vendorg food, DIY, artesania, etc.
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Assets and Opportunities




Opportunity A

nalysis
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I NEIGHBORHOOD ASSETS 3 Mo Dot A
® Large proportion of young families - over 47% of «Q
all households with children s =
. : " . e = ]
® |ongstanding, predominately Latino population s EF w
s Cesar Chavez Drive a hub for Latino dining, West Allis \ Lake Express
goods, and services. ¢ \ Ferry Terminal
= Strength of historic neighborhood fabric \
® Major regional destinations — Mitchell Park Domes, 24
Miller Park, Potawatomi Hotel & Casino, |
Harley-Davidson Museum 241 I
P
/7| = Co?venienf to interstate system and ‘ ° Large Employers Am’”q e |
well-connected by major transportation corridors || o
- Layton Avenue, National Avenue, Greenfield 1 @ Key Destinations livauxes Rachea Coniwt |
Avenvue, and Mitchell Street | " . Alverno
: ; . @ Higher Education College g bkt b ]
s Connected to regional bike network via Hank ! — o ———— O Milwaukee Miiche!
Aaron State Trail Revised: 7.30.19 " International Airport |
s Quick access to Mitchell Airport VANDEWALLE & 7 I
-l QI%OCIATES INC. 7
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Study Area Assets

ALongstanding, predominatelyatino population
ALarge proportion ohouseholds with childrertg over 47%

ACesar Chavez Drivéhab for Latino dining, goods, and
services.

A Strength ofhistoric neighborhood fabric

AMajor regional destinations; Mitchell Park Domes, Miller
Park, Potawatomi Hotel & Casino, Harlegvidson Museum

AConvenient to interstate system ameell-connected by
major transportation corridorsg Layton Boulevard,
National Avenue, Greenfield Avenue, and Mitchell Street.
Connected to regional bike network via Hank Aaron State
Trall

AQuick access thMlitchell Airport
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Local Assets and Opportunities
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